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Can your business handle a supply chain disruption?

Are your suppliers meeting your company's operational and financial commitments?
What is the risk to your bottom line from single sourced, global suppliers?

Does your supplier's communications and performance inspire confidence?

When analyzing whether your Supply Chain can withstand a crisis, it needs to be examined from not only
an operational perspective but from multiple angles: Capability, Capacity, Competency and Transparency.

«  Supply Sources & Relationships (1st tier, 2nd tier)  +  Single/Sole Sourced supply solutions

+  Material Flow and Inventory Management * Planning and Scheduling
+ International Transportation and Domestic Routes * Lead Times and Distribution
«  Supplier Development (Quality, Delivery) *  Manpower and Resources

Lean into a resilient supply chain.

Our process focuses on understanding your Supply Chain's vulnerabilities and identifying what actions
to take to improve resiliency. Developing a strategic understanding of your current Supply Chain along
with engaging critical stakeholders such as your extended suppliers is critical to fostering transparency,
collaboration, cooperation, planning, and continued operations.

Byrkit Point Supply Chain Advisors is a leading provider of advisory services in supply chain risk
assessment & management, continuity of supply stabilization, strategic sourcing, and global materials
management.

Supply Chain organizations need to manage the urgent continuity of supply issues while delivering “run
the business” objectives to drive their company's success. We can help companies with:

+ Risk Assessment and Mitigation Action Plan development:
Using key indicators to identify potential issues and develop rapid response action plans.

* Rapid Response Supply Chain Stabilization:
Provide preventative and corrective countermeasures with action plans.

* Results Driven Strategic Sourcing | Commodity Management:
Using a structured, cross functional process, facilitate the identification, selection and development of regional,
global and near shore supply solutions.

* Build a Resilient Supply Chain:

Resulting in stronger, more aligned sourcing solutions to support operational and financial business
requirements.

+ Drive short and long-term improvement in costs and earnings while building best practices.

Our disciplined approach has led to a solid track record with proven ROI results.

We work with all levels of your organization to identify the Gaps, Mitigate the Risks, Create Stabilization,
Build Capabilities, and Ensure Sustainability.
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We clearly and logically lay out the scope
of solutions using proven methodologies,
which will in turn ensure continuity of
supply and improve your bottom line.

Risk
Management

On Shoring |
Near Shoring

Supplier
Relationship
VA /| VE

auyeq
aInseaw
aIMeuv

Strategic
Sourcing

Organization &
Strategy
Development

| Alignment | | Visibility | | |
Collaborate to Stabilize the Supply Chain, drive Performance
Improvements that directly affect the bottom line

OUR PROCESS

® Build Sustainable = Empower Team to Execute
o . = Transfer Ownership
_E Solutions = Remain Available to support
@
5 = Build Thoughtful, Actionable “Roadmap”
Stabilize Supply Chain = Help Create the Conditions for Success

5 = Implement Strategically
._E
8 Attack Urgent Issues and = Manage “Run the Business” concerns
‘:; g N = Develop and Deploy alternative solutions
o] Develop Solutions = Track and Measure Progress

Our success is measured by meeting £ Complete Risk and Baseline & .
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feedback from our clients. Eg, “Seek to Understand” : gzﬁgesrllecizssssary questions

Risk Management and Stabilization

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252
hatzenbeller@wmep.org decker@wmep.org
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