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Manufacturers that are focused on becoming more successful continually
find ways to improve, whether this means increasing productivity, reducing
waste and environmental impact, or increasing speed and responsiveness.
The result is a highly effective organization that realizes improved bottom
lines through cost reductions and efficiency gains.

Manufacturers’ cost and efficiency objectives are achieved through
the implementation of customized plans that may include:

Profitable Sustainability

Lean Tools and Techniques

Quality Certifications

Rapid and Accurate Quoting

Lean Six Sigma

Quick Response Manufacturing (QRM)
Value Chain Management

Questions we can help address:

Where are my greatest opportunities for cost savings from improved resource utilization?

What are the best approaches for reducing scrap, rework, and excess inventory?

How can required certifications improve my company’s bottom line?

How can | improve the accuracy and timeliness of my quoting process?

How can | spend less time fighting fires and maximize the productivity of my operations?

How can | reduce work in progress and finished goods inventories while increasing on-time deliveries?
How can | most effectively work with suppliers to reduce costs and improve quality?
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WHO WE ARE

As a private non-profit corporation, we focus
fully on generating positive results for our clients.

Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year,
helping them develop and implement effective solutions that address their biggest challenges.

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that
meet the existing and emerging needs of manufacturers.

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over
1,400 trusted advisors and experts.

WE HELP MANUFACTURING COMPANIES
BECOME MORE PROFITABLE & VALUABLE

WHAT WE PROVIDE

WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven
solutions to these challenges in the following areas:

* Operational Excellence * Human Capital
* Growth & Strategy » Automation & Technology
* Industry Certifications * Sustainability

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org
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