LEAN SIX SIGMA CERTIFICATIONS
BLACK BELT | GREEN BELT | YELLOW BELT

Intensive and disciplined approach to reduce costs and minimize waste

If your company struggles with high variability/scrap, recurring issues, or inefficient business
processes, Lean Six Sigma could be the solution you've been searching for. Lean Six Sigma
Certification contains proven methods to minimize waste and reduce costs.

Lean Six Sigma is proven to reduce costs P —

Graduates of Lean Six Sigma Certification have seen an average

reduction of approximately $50,000 (at Green Belt level) in their
company’s cost of manufacturing.

Learn how to apply Lean Six Sigma techniques and develop a
solid continuous improvement plan for your company.

Unlike other courses, WMEP’s program gives you the
opportunity to work through your own company’s process and —
immediately begin applying these techniques as you learn. -

WMEP’s blended learning model highlights:

> The series includes eight sessions of in-class training by Certified Master Black

Belt and Black Belt trainers. These trainers provide expert mentorship and use

this time to talk through the participant’s individual projects and ensure everyone

understands which tools to use throughout their current or future projects. ® —

> Provided learning materials include: a training guide text book (all], lifetime access  «ome = —
to WMEP’s online Six Sigma elLearning modules that provide a resource for tools,

templates, test study materials and certification test taking (accredited option).

> Six Sigma Green Belt candidates are required to lead a real-world Six Sigma

project that is properly scoped to be completed within four months and has an

appropriate level of financial impact to their organization.
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Talent development and increased contributions:

» Participants learn to identify and lead both projects and other team F WMEP

members to increase their contributions and value to the organization. MANUFACTURING
SOLUTIONS

Contact us for dates of upcoming public courses, in-house training, or self-paced mentoring.



Graduates of WMEP-Mentored Lean Six Sigma training
have seen an average reduction of approximately $50,000
(Green Belt level) in their company’s cost of manufacturing.

Learn how to apply Lean Six Sigma techniques and develop a solid continuous
improvement plan for your company. Unlike other courses, WMEP’s program includes
personalized mentoring and gives you the opportunity to work through your own
company’s process to immediately begin applying these techniques as you learn.

Upon successful completion of the Upon successful completion of the
course, you will be able to: course, you will be able to:

» Develop a culture of problem elimination » Students will receive a certification

> Solve problems using statistical tools letter in their online account, an official

certificate sent in the mail, and listing in
the online official certification directory
» Achieve Lean Six Sigma Certification at: LeanSigmaCorporation.com/

(WMEP or accredited shown below) certification-directory/

» Reduce costs and sustain those savings

Lean Six Sigma DMAIC Roadmap
— —

Six Sigma Methodology

LEARN SIX SIGMA

A LEAN SIX SIGMA
GREEN BELT TRAINING GUIDE

FEATURING EXAMPLES USING MINITAB v: 18

MANUFACTURING
SOLUTIONS

-~ CONTRACTED THROUGH LEAN SIGMA CORPORATION
a/a

Fully accredited by the Council for Six Sigma Certification

LEAN SIGMA Stqunts will receive a.certlfllca-tlon. letter in thelr pnlme .a_cco.unt, an official
CORPORATION certificatesentinthemail,andlistingintheonlineofficialcertificationdirectoryat:
LeanSigmaCorporation.com/certification-directory/n

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org
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