
Outsourced Management 
Services

Milwaukee |  Madison  |  Green Bay  |  Appleton  |  wmep.org

• What is your plan for filling a gap or vacancy on your team, quickly… as in right now?

• Do you have the right people with the right skills and experience on your team to reach that next stage?

• Do you need to specialized skills in your finance or operations department but it is not a full-time need?

• Timely support when you need it, access to talent 
without the ongoing expense and commitment. 

• Short-term ramp-up; expertise means you can 
address challenges and opportunities quickly now.

• Access to knowledge of best practices; helps 
reduce risk and improves confidence.

• Help with strategy and implementation only when 
you need it. 

• Costs less than a fulltime employee in a similar role

• Gain access to special skills; someone who can hit 
the ground running

• Not a one size fits all; step in, perform the work and 
scale back as needed

• Gets you a fresh, objective perspective on your 
organization fast

WMEP Outsourced Management Services provides you  
with a manager or executive who is available part-time,  
for however long or short you need them. 
The role is defined exactly as it sounds: a manager who devotes part of his/her time to a company 
for any number of purposes. 

The service can be used for short term projects or as assistance in managing and leading teams 
or for the longer time periods performing either strategic leadership or ongoing tactical execution. 

Our outsourced team members work as part of your management team and are responsible for 
getting you results. 

Outsourced Management Services are used for many different reasons:

Why our clients use WMEP’s Outsourced Management Service:



As a private non-profit corporation, we focus  
fully on generating positive results for our clients. 
Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year, 
helping them develop and implement effective solutions that address their biggest challenges.  

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that 
meet the existing and emerging needs of manufacturers. 

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that 
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over 
1,400 trusted advisors and experts.   

WHAT WE PROVIDE
WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven 
solutions to these challenges in the following areas: 

WHO WE ARE

WE HELP MANUFACTURING COMPANIES 
BECOME MORE PROFITABLE & VALUABLE

• Operational Excellence 

• Growth & Strategy 

• Industry Certifications

• Human Capital

• Automation & Technology 

• Sustainability 

Mark Hatzenbeller
Northeast Wisconsin
920.246.0051
hatzenbeller@wmep.org

Eric Decker
Southern Wisconsin
414.429.2252
decker@wmep.org
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CONTACT WMEP TODAY:


