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Continuous Improvement

Is your company really good at solving problems because you get a lot of practice
solving the same problem over and over again?

Do you struggle with high variability/scrap, recurring issues, or inefficient business
processes?

Do you have customer that require corrective action to complaints using 8-D?

PROBLEM SOLVING FOR CONTINUOUS
IMPROVEMENT MAY BE YOUR SOLUTION -_—

Whether it's Basic Problem Solving using tools such as: Problem Definition,

Is/Is Not, Cause & Effect Diagramming, 5 Why's.

Depending on the situation, it can be a more structured approach using the
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A-3 format, or a very structured approach using the 8-Disciplines. =

Discipline using structured problem solving tools are proven methods to

solve problems, reduce cost and minimize waste.

Whatever problem solving approach you choose, WMEP will
mentor you in the use of the tools. Our approach to training is to = 55
apply each tool to your business as personnel learn about the tool.
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~ SOLUTIONS

» PLAN - Plan a change

¥ conTINUOUSLY | ESTABLISH » DO - Carry out the cha nge
IMPROVE THE TEAM
. > » CHECK - Verify if the change was effective
S O oRLEm » ACT - Adopt the change or make modifications

& SUSTAIN 8D PROBLEM
PROCESS

CONTAINMENT

. ) WMEP brings a wealth of manufacturing experience
cornective | and a deep knowledge base as we work together to
discover the best solution for your business.

WE HELP MANUFACTURING COMPANIES
BECOME MORE PROFITABLE & VALUABLE

WHAT WE PROVIDE

WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven
solutions to these challenges in the following areas:

* Operational Excellence * Human Capital
* Growth & Strategy * Automation & Technology
* Industry Certifications * Sustainability

CONTACT WMEP TODAY:

Eric Decker
Southern Wisconsin
414.429.2252
decker@wmep.org

Mark Hatzenbeller
Northeast Wisconsin
920.246.0051
hatzenbeller@wmep.org
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