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Improvement Event (Kaizen)

Lack of capacity? Limited resources? Are you too busy to become better?

Are there improvement projects you never seem to get to because of limited
internal resources and expertise?

Is your business limited because of issues that never seem to get addressed?

We can help you in this time of limited available labor and expertise.

WMEP’s consultants will join you as your internal expert to facilitate, lead and implement
needed improvement activities whether in the front office or on the shop floor. If you already
have other projects in process that need additional attention to keep them moving and drive
them to conclusion we can manage those projects as well. In case you need more than one
consultant, we can provide them with oversight by a WMEP Sr. Consultant/project manager.

WMEP can discuss and assess your needs, create a realistic project plan, and drive the
implementation of that plan to meet the identified goals.

Not only will we get you up and running on the improvements quickly, we will get your staff
pulling in the same direction, creating a more productive and profitable operation.

This is a multiple-day (typically three-five), intensive, on-site, improvement event.
WMEP consultants will lead this effort for you. It includes:

e Assessment of your company’s needs

e Creation of a project plan

e Fullimplementation of the plan involving a limited number of select company staff

e Share the results with leadership

This event is designed for Quick-Payback and there is an immediate impact on the bottom line.

The economic benefits will be impressive and there is an ongoing ROI.
If your company does not see a demonstrable improvement, there is a money back guarantee.
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WHO WE ARE

As a private non-profit corporation, we focus
fully on generating positive results for our clients.

Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year,
helping them develop and implement effective solutions that address their biggest challenges.

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that
meet the existing and emerging needs of manufacturers.

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over
1,400 trusted advisors and experts.

WE HELP MANUFACTURING COMPANIES
BECOME MORE PROFITABLE & VALUABLE

WHAT WE PROVIDE

WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven
solutions to these challenges in the following areas:

* Operational Excellence * Human Capital
* Growth & Strategy » Automation & Technology
* Industry Certifications * Sustainability

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org
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