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Do pending retirements have you concerned that tribal knowledge will walk out the door?
Will getting new employees up to speed faster improve your profits?
Will pending retirements in the next few years put your business at risk?

Is knowledge being efficiently and effectively transferred to new workers?

Standardized Work is the foundation for improvement efforts. Working with WMEP to
document your current best practices using Standardized Work will help your company ensure
all processes are well sequenced, organized, and repeatedly followed correctly. Standardized
Work will help your company proactively improve your training methods by setting a standard
that will improve quality and reduce waste due to variation. Employees will feel more engaged
and have a better understanding of what is expected of them.

Standardized Work benefits include:

e Increase in process predictability and e Reducing errors so management has more
measurement of results time for strategic objectives
e Proactively addressing the looming e |essenthe impact of loss of employees

retirement bubble

Without process documentation, manufacturers find themselves in constant struggle

as their most knowledgeable employees leave. Standardized Work is far more than just
documenting, it allows a company to have the necessary training tools to ensure a proper
transition between employees.

WMEP offers a variety of services to address your pressing people issues from Front Line
Leader Skill Development to Leadership Training and Coaching to Strategic Workforce
Planning to Employee Engagement Analysis to Retention Value Analysis.

It's as simple as a conversation with a WMEP business development expert who will work
with you to determine the right path toward maximizing the impact on your business.
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WHO WE ARE

As a private non-profit corporation, we focus
fully on generating positive results for our clients.

Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year,
helping them develop and implement effective solutions that address their biggest challenges.

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that
meet the existing and emerging needs of manufacturers.

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over
1,400 trusted advisors and experts.

WE HELP MANUFACTURING COMPANIES
BECOME MORE PROFITABLE & VALUABLE

WHAT WE PROVIDE

WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven
solutions to these challenges in the following areas:

* Operational Excellence * Human Capital
* Growth & Strategy » Automation & Technology
* Industry Certifications * Sustainability

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org

WMEP Manufacturing Solutions | Madison | Milwaukee | Green Bay | Appleton
wmep.org



