GROWING
PRODUCTIVITY
INCREASE REVENUE PER FULL-TIME-EMPLOYEE
Leading companies are up to 40% more productive than their peers.
Find out which factors are most important for your business and what
you can do to achieve outstanding results

Transformational
Productivity Initiative

™

Transformational
Productivity Initiative

TPI™ is a process designed to increase manufacturing productivity
measured as Total Factor Productivity and/or revenue per full-timeemployee by 30% to 40%.
TPI™ addresses the profitability and growth risks of a tight labor market.
TPI™ focuses on the productivity of all facets of an organization
allowing manufacturers to do more with their existing human and
capital resources.
TPI™ helps manufacturers close gaps in best practices and
implement automation, robotics and smart manufacturing.

Can America Grow Like It Used To?
May 29, 2018 (RB)

Two thousand was the last year in which the entire
baby-boom generation was of prime working age,
and 2019 will be the first year in which none of it is.

www.TransformationalProductivity.org | www.WMEP.org

HOW TO GET THERE

f STEP 1 – Complete TPI best-in-class comparative
assessment to establish baseline
f STEP 2 – Establish measures and targets
f STEP 3 – Identify and quantify performance gaps
f STEP 4 – Prioritize and plan projects
f STEP 5 – Organize and coordinate resources;
initiate projects
f STEP 6 – Complete projects
f STEP 7 – Review outcomes

How to Measure Productivity
TOTAL FACTOR PRODUCTIVITY (Firm, Plant)
Productivity =

Revenue
Labor x Capital x Materials

(a measure of innovation)

Increase your overall organizational effectiveness.
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38%

Increase in Labor Productivity

MEP’s TPI process includes
a targeted roadmap
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developed from a gap
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Increase in Total Factor Productivity

in-class organizations
in key areas.
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1.6%

Increase in Profit Margin

THE JOURNEY TO PRODUCTIVITY
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(Illustration portrays potential productivity contributions)
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Entry points vary per company

TPI™ is a process designed to increase manufacturing
productivity by 30-40% at the enterprise level.
MEP’s Transformational Productivity
Initiative offers a set of tools and
delivery systems to help manufacturers
assess and prioritize actions to increase

their productivity via basic process
improvements and management best
practices as well as the integration of
automation and digital technologies.

Transformational
Productivity Initiative
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During the last two decades of the 20th century, the
U.S. workforce expanded at an annual rate of about
1.5%. During the next two decades, it will expand at
an estimated 0.5% annually. By itself, this slowing
growth of the workforce will be enough to knock a
full percentage point off annual economic growth.
Productivity improvements that once yielded 3%
growth will now yield only 2%.

“

The goal of TPI is to increase productivity
by 30 to 40% at the company level, and
bring these improvements to scale where
the aggregate gains drive
economic expansion in
the state of Wisconsin.

4%

annual productivity
growth potential

There is large potential to improve productivity
if all available levers are fully deployed.
However, all available means to boost productivity
growth would need to be deployed. The issue, in our
view, is not that the world is running out of technological
potential for growth but rather how to ensure that
governments and company managers have a strong
incentive to pursue higher productivity by adopting
proven best practices from others and by innovating.
Achieving a step change in productivity growth would
necessitate strenuous efforts by business owners,
managers, and workers to change the established
ways of doing things and to adopt new approaches that
improve how they operate.
McKinsey Global Institute January, 2015

Vincent Rice, WEDC
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I’ve said little about the other key component of economic growth—
productivity—because most economists regard it as unpredictable.
Between 1950 and 1973, it grew at 2.4% annually before collapsing
to just 0.7% from 1974-81. It accelerated to 1.7% between 1982 and
1990, and to 2% from 1991-2001. But then, just when analysts began
to hail a new golden age of information technology, productivity
growth fell to 1.4% in 2002-07, and to 0.9% during the past decade.
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Randy Bertram

WMEP Sustainability &
Integrated Services
262.707.7775
bertram@wmep.org

We understand the basics of productivity—
investment in the workforce, plant and equipment,
research and development, and infrastructure, plus
an environment that encourages innovation. But the
pace at which new technologies and processes are
integrated into the workplace remains mysterious. If
a new generation of robotics and artificial intelligence
yields a productivity boom, we could return to the
growth of the postwar years. But we don’t know
enough to bet on it.

MEP can help you do more with fewer FTEs, starting with basic process
improvements and the integration of automation and digital technologies.
Transformational
For more information,
contact us today.
Productivity Initiative
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