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One of the Eight Wastes of Manufacturing is Excessive Transportation. It's doubly difficult to
create a lean manufacturing environment if the physical plant layout you're working in causes
excessive movement of materials and products. Most facilities are laid out to be efficient when
they're new, and more than likely laid out around functional departments rather than process
flows, but times change.

With each new addition or new piece of machinery or equipment, your production facility
probably has become increasingly less efficient. Perhaps you've already decided your existing
plant just won't allow you to get the job done and you are going to build a new facility.

How Lean Layout Works

To insure that your efforts at creating lean manufacturing processes are supported by the space
you work in, consider a Lean Layout project. Using the value stream approach and a team of people
from your facility, our plant layout specialists will:

e Create a map of the what the current flow of products e Create the new flow layout in hard copy

or processes looks like e Test the identified assumptions and flow paths

e |dentify boundaries, assumptions, and parameters for

i _ Along with the company team, present the
what the new flow of products or processes might look like

concept to management
e Build a consensus on the team regarding the new flow

The new layout will consider your plans for production scheduling (Kanban) systems, cells, and Point of
Use Supply in order to fully integrate the layout with your lean strategy. If building new, the physical size,
shape, cost and location of the plant will be considered.

Once the conceptual plan is approved by management, our specialists will then be available to plan the
move with time fences and sequences, help you coordinate with outside movers and utilities, and create
a communication plan so all employees understand what is being done and why.

Supporting Resources for Lean Layout

WMEP has made special arrangements with technical resource providers to coordinate on delivery
of services in your Lean Layout project. Those resources include experts on building design,
construction and costs, site planning, environmental considerations, equipment designers, and
even energy use experts. All of these resources are available to you through the WMEP to insure
that the move complies with applicable regulations and procedures.
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WHO WE ARE

As a private non-profit corporation, we focus
fully on generating positive results for our clients.

Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year,
helping them develop and implement effective solutions that address their biggest challenges.

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that
meet the existing and emerging needs of manufacturers.

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over
1,400 trusted advisors and experts.

WE HELP MANUFACTURING COMPANIES
BECOME MORE PROFITABLE & VALUABLE

WHAT WE PROVIDE

WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven
solutions to these challenges in the following areas:

* Operational Excellence * Human Capital
* Growth & Strategy » Automation & Technology
* Industry Certifications * Sustainability

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org

WMEP Manufacturing Solutions | Madison | Milwaukee | Green Bay | Appleton
wmep.org



