
We help manufacturers become 
more profitable and valuable
Our manufacturing experts develop solutions to your company’s biggest challenges.
WMEP Manufacturing Solutions is a non-profit that exists for the sole purpose of helping improve the 
performance of Manufacturing companies in Wisconsin. We work with manufacturers to identify, and 
prioritize actions they can take to advance their organizations.

Key challenges and opportunities WMEP helps manufacturers with include:
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Automation
We help manufacturers select and 
implement the best automation projects 
for their business resulting in:
•	 Increased productivity
•	 Improved throughput
•	 Profit and value growth
•	 Reduced labor impact

Growth & Strategy
We help manufacturers prioritize 
opportunities and grow profitability through:
•	 Strategy formulation 
•	 Strategy execution
•	 Market development
•	 Marketing and sales execution
•	 Exporting

Operational Excellence
WMEP assists manufacturers in establishing 
continuous improvement programs that result in:
•	 Cost and waste reductions 
•	 Productivity gains
•	 Faster throughput
•	 Improved employee retention 

Certifications
WMEP lead auditors and implementers assist with 
certifications and management systems that:
•	 Open doors with new customers
•	 Build a foundation of continual improvement
•	 Establish a systematic approach for managing 

your business

Transformational Productivity
WMEP’s Transformational Productivity Program helps 
companies identify, and prioritize critical actions that 
drive significant improvements in productivity. 

Workforce
We partner with your team to create processes 
and programs that:
•	 Reduce turnover
•	 Improve employee retention and engagement
•	 Increase employee satisfaction
•	 Attract more workers

Sustainability 
We help manufacturers advance 
sustainability programs resulting in:
•	 Increased efficiency
•	 Waste reduction
•	 Obtaining credentials needed to 

integrate and operate sustainably 
•	 Wider market opportunities



As a private non-profit corporation, 
we focus fully on generating positive 
results for our clients. 
Our team of manufacturing experts 
work side-by-side with hundreds of 
manufacturers each year, helping them 
develop and implement effective solutions 
that address their biggest challenges.  

We closely monitor trends and best practices 
in manufacturing, and proactively develop 
solutions that meet the existing and emerging 
needs of manufacturers. 

We create results that count.
On every client engagement, we are evaluated 
on both the results we produce together and 
our partner’s satisfaction with our services.

The vast majority of our clients experience a 
strong return on the projects for which they 
hire us.

WMEP Manufacturing Solutions is part of 
the MEP National Network™, a public-private 
partnership that advances U.S. manufacturing. 
MEP Centers are located in all 50 states and 
draw on the talents of over 1,400 trusted 
advisors and experts.   

WHO WE ARE

Mark Hatzenbeller
Northeast Wisconsin
920.246.0051
hatzenbeller@wmep.org

Eric Decker
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414.429.2252
decker@wmep.org
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CONTACT WMEP TODAY:

WMEP CLIENT SATISFACTION

Average Net Promoter Score 
9.1 out of 10 – 2015 to 2022

Net 
Promoter 

Score

WMEP CUMULATIVE IMPACT

in Economic Impact*

Jobs Created & Retained

$5.28 Billion

24,649

WMEP 2021 IMPACT

in Economic Impact*

Jobs Created & Retained

$299 Million

1,430

2015-2022


