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Wisconsin Native

« From New Berlin, WI

Graduate of U-W Madison School of Business

= BBA - Marketing Major; International Business minor

Target Corporation Veteran

= Merchandising, Logistics, Imports, Technology, Data

RateLinx Rookie

= Culture, Development, Client Engagement, Sales

UW Consortium Collaborator
= Bring people together to discuss supply chain
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Midwest Native

 From Fremont, Ml but | have lived in WI longer!

Graduate of Michigan State University Eli
Broad Graduate School of Management

= MBA - Supply Chain and Information Systems concentration

Miller Brewing Company

» Transportation and Freight Payment

Kohler Company — Kallista Faucets

= Customer Service, Forecasting and Planning, Trade
Compliance and DC Operations

Sub-Zero Group Inc

» Transportation, Trade Compliance and DC operations

uwebc.wisc.edu



What have we learned?

* The good news: The fundamentals

of Supply Chain have not changed w
* The volatility of demand (and supply)

have changed due to changes in the ORCHESTRATE

global trade network but the formulas

and principals still work FULFL

Same “SCOR” —
Supply Chain Operations Reference

uwebc.wisc.edu



What have we learned?

= The so-so news: Business is cyclical

« Good times never last (neither do bad times) but the swings are coming more frequent
 Knowing when and how to pivot is critical to survival.
* Actionable data is the key

* The Supply Chains that can see the change and act the fastest will win

Supply Chain Global
Pressure Index
(1998 - 2023)

uwebc.wisc.edu



What have we learned?

[ ) [ )
L]
= The bad news: Black Swan events can and will continue to happen
;4 .
'-"].;.""-' Insights-
Over the Decade, Same Problems With No Resolution
Top Five Elements of Business Pain for Respondents
Supply chain visibility
Cross-functional alignment Top
Demand and supply volatility Eleme_nts
Ability to use data of Pain
Executive team understanding of the supply chain
Organizational change management
Availability of skilled people to do the job
Software usability
Increasing speed of business
Management of value network relationships
Innovation
Globalization
Product quality and supplier reliability
Risk management
Source: Supply Chain Insights LLC, Sales & Operations Study (Mar-Mav, 2019) Clarity of business strategy
Base: HAVE A S&0F PROCESS - Total (n=107) . " .
Q37. When it comes to doing your job, which of the following are your top 5 elements of business pain? Please select no more than five. Increasing regulations and compliance

Other

uwebc.wisc.edu



Preparing for the future

* Doing nothing is an option - but not a good one NOTE:
= Better options: |
ctteropt All these
v" Re-Shoring .
* Reduce lead times and trans-ocean exposure O ptl ons
v" Dual Region/Port-Sourcing come with

» Reduce supplier volatility and regional/port instability
v" Reduce SKU'’s and stock locations

benefits

 Reduce demand volatility by aggregating demand b ut al SO

« Higher interest rates will drive up the cost of capital (and Inventory!) trad e_offs
v" Improve visibility up and down the supply chain

« “Knowing is half the battle” - Gl Joe

* Project 44 and Four Kites are a good start but more development is needed

« Al and Blockchain will transform the Supply Chain discipline in this area

_ \\ } |
uwebc.wisc.edu :




Preparing for the future

= Final considerations

v" Understand the cost and benefits
of each option

+
FAST
EXPENSIVE

- Strength in one means sub-optimizing
another area

- Cannot be strong in all three

- Q: Which way has your supply chain
moved?

uwebc.wisc.edu



Preparing for the future

= Final considerations How Can Analytics Be Used in
v Leverage data to drive SUD| Chaiﬂ Vianagement?’

decisions

Prescriptive: What Should We Do?
Supply Chain Network Design
Logistics Network Design
Delivery Network Optimization
Inventory Optimization
Manufacturing Optimization
Supply Chain Simulation

Predictive: What's Going To Happen?
Forecasting — Demand, DC Volume
Regression Analysis _ .
Supply Chain Simulations Predictive Analytics
Root Cause Analysis
What’s Going On?
Dashboarding
Business Intelligence Descriptive Analy‘iics
Diagnostic Analytics
“Light” Root Cause Analysis

Open-Source Technologies Are Changing the Game Across the l
Spectrum of Supply Chain Management Activities >

DATA DRIVEN SUPPLY CHAIN LLC

uwebc.wisc.edu



Preparing for the future

= Final considerations

v' Determine the sequence of options to move into before you need to move

: B IT'S MORE
HAVE YOU f|  NO, BUT I HAVE CAN I
FINISHED CREATING [i] A ROAD MAP FOR otE 117 OF A MENTAL
OUR TECHNOLOGY | COMPLETING THE THING.
ROAD MAP YET? : ROAD MAP.

(

DILDERT COM

3-19+22  MI12 Scott Mams, lac./Diss. by Aadrews Meleel
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Effective Collaboration —
Coordinate, Communicate, Anticipate

From This: To This:

UW E-BUSINESS CONSORTIUM

UWEBC

IVERSITY OF WISC N-MADISON



Thank youl!

Jenny Patzlaff, LCB

UWEBC Supply Chain Practice Director
lenny.patzlaff@uwebc.wisc.edu

Matt Kossen
Director of Logistics
matthew.kossen@subzero.com
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