
The Wasmer Company 

K N O W L E D G E  E X C H A N G E
Engineering Sustainable Practices for Increased Sales



• https://youtube.com/shorts/ilMh9q7-tKk?si=gGwCNunol1UUiuJZ

Are you playing in the right sandbox.

https://youtube.com/shorts/ilMh9q7-tKk?si=gGwCNunol1UUiuJZ


Sustainability is the Currency of the Future.



PWC CEO Survey Results.



You have a leg up, on global competition because you 
manufacture here.



Operations Growing Involvement in Sales & Marketing.

• Constant communication is needed

• Prospective customer questionnaires are relying more heavily on data from Operations



Support Education + Embrace Sustainability Sample Text.



A Facility-Wide View Is Essential.



Reducing Your Operational Spend Leads to More Orders.



Engineering Bench Strength Is a Must.



Utilize Nationwide Expertise as Needed.



The Foundation of It All Is Hands-on Data Gathering.



T O O L S

Use the Right Toolbox.



DATA COLLECTION & ANALYSIS

OPTIMIZATION AUDIT & DELIVERABLES

OPTIMIZATION IMPLEMENTATION

1

2

3

OSo Process.



01. Create and 
maintain metrics 
(monthly + annually)

02. Develop a Demand 
Heat Map of your 
facility
(annually).

03. Create Utility bill 
analysis to determine how 
and why you are getting 
charged (One time per 
project)

04. Research incentives 
and strategic partners

Gather, Analyze & Share Data.1



01. Facility Assessment. 
Includes: production 
equipment, compressed 
air, motors, lighting, pumps 
& piping, boilers, 
HVAC/mechanical, chillers, 
hot water systems, etc.

05. Create virtual 
wall: an up-to-date 
dashboard that 
includes data and 
deliverables. 

04. Assess current energy 
and water balance. Design a 
new energy + water balance 
for section of line process. 

02. Tag, photograph, and 
record data. Create master 
document with resource-
consuming hard-wired and 
hard-piped assets.

03. Create Energy + 
Water Map. This details 
how different resources 
are feeding into each 
section.

Optimization Audit & Deliverables.2



01. Project Decision 
Matrix *WORKSHOP*

07. Forecast of 
recommended capital 
expense projects 

06. Update virtual wall energy 
+ water wallets showing savings 
for all completed projects

02. Conduct a treasure hunt 
using the spreadsheet of assets 
to identify & prioritize  
opportunities to improve 
operations

03. Create proposals for client to 
approve. Present concept, then 
detailed proposals that will align 
with established goals and 
objectives.

04. Implement Projects: 1. Design 
solutions, 2. Manage equipment, 
vendors and installation, 3. Provide 
ongoing project updates

05. Deliver Optimization Outcome 
Reports which include measuring 
resource and financial savings as 
well as, impact on objectives

Optimization Implementation.3



Identify Assets that consume Water, Natural Gas, and Electricity and tag 
them to go into The Wasmer Company, LLC App – a database is created to 
include but not limited to:

➢  Picture of the Asset

➢  Model number

➢  Serial number

➢  Consumption depending application

• Voltage •   Gallons

• Wattage •   Pressure

• Btu

➢    Date put into service (if identifiable)

➢    Rating of general condition

➢    Estimated useful life

➢    Business unit allocation

➢    Identify if the operational cost is fixed or variable

Picture 2 
(Wasmer App)

The First 90 Days.



1    Move fixed assets to variable

2    Reduce demand charges

3   Improve power factor

4   Improve throughput

5    Reduce scrap

6    Reduce Rework

7    Improve OEE

8    Reduce Energy consumption per widget

         made

9    Reduce fixed and variable expenses

Establish Good Practices.



Benefits For Your Company.



Process Power | Process Engineering | Facility Layout & Design | Equipment Management | Natural Resource Use Management

• Installed nitrogen generator 
– expensive SQFT

• Fixed problem of 
compressed air with 3 loops

• Moved air tanks to improve 
safety/provide easier access

• Annealing oven - process

Kirsh Foundry.



IAQ (Indoor Air Quality) Improvement  |  Process Engineering

• Heavy employee turnover

• Reduced ambient 
temperature from +40 
degrees to +10 degrees

• Pressurized front offices to 
reduce paint fumes

ACI Advanced Coatings, Inc.



Process Engineering | Process Controls

• Separated supply from demand 
– 640 PSI down to 480 PSI

• Converted air tanks to storage 
tanks

• Reduced phantom starts by 
installing control with PID – 14 
to 7 Reciprocating air 
compressors 

• Electrical interlocks 

Southeastern Container.



Process Engineering | Process Controls

• Converted independently 
running compressors to one 
smart controller

• Reduced number of required 
compressors from 9 to 5

• 2 wheel welders – running 
different speeds

Accuride - Gunnite.



Lighting Design & Installation

• 6 phases over 10 years

• SPG

• PM – lighting swap out

 

Georgia Pacific.



If Sustainability is important to you – we know if 
transfers to your employees homes!

3115 N 21st Street, Suite 3,  Sheboygan, WI 53083

920.827.2300



Sustainability Checklist Handout is Printed & Available!

3115 N 21st Street, Suite 3,  Sheboygan, WI 53083

920.827.2300



Put the OSo Process to Work for You.

3115 N 21st Street, Suite 3,  Sheboygan, WI 53083

920.827.2300

wasmerco.com
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