
Unlock Your Company’s Full Potential 
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WMEP guides your journey to better performance

Average Performance Improvement for TPI Participants

Tailored Solutions for WI Manufacturers
Let our team help you to identify gaps in your 
organization and develop a custom plan to address 
your unique pain points. Our in-depth assessment 
pinpoints your strengths and areas of opportunity 
to effectively allocate TPI bundled service hours to 
make the biggest impact. Progress at your own pace.

Our TPI bundled services let you address
your most pressing pain points.
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Dairyland Electrical aligned 
the organization while 
improving manufacturing 
with WMEP. Productivity 
increased 40%, sales 
increased $2.5 million, and 
lead time improved 68%. 

Palmer Hamilton invested 
in recruiting and retention. 
The 18-month effort paid 
off by adding 80 positions, 
reducing turn-over to 7%, 
and increasing sales by
$35 million.

Wiscon Products partnered 
with WMEP to increase 
sales per employee by 93%, 
reduce monthly break-
even amounts by 30%, and 
decrease weekly set-up 
hours by 50%. 

We just surpassed the $15 million mark per year. There’s no way we could have done 
that without WMEP’s help. One thing that I was leery about, working with a consulting 
group, was them wanting to change who we are. WMEP allowed us to be who we are 
but polished us to become better.

Kevin Cranker, President and Co-Owner of Carbide Grinding/Gorilla Mill

Transformational
Productivity Initiativ e

Growth

PeopleOperations



www.wmep.org

Ready to unlock
your full potential?
Contact us. 

TPI bundled services helps you identify and prioritize critical actions to drive significant 
improvements in overall performance and productivity. Our approach allows you to 
continuously expand your company’s capabilities to achieve your potential. 

Growth
• Poor financial performance
• Stagnating sales
• Weak customer retention
• Slow customer acquisition

Operations
• Productivity gaps
• Higher costs
• Lagging investment in   
  plant and automation

People
• High employee turnover
• Lack of leadership 
• Low engagement and  
  employee satisfaction

Solve your performance barriers with WMEP

continue to develop other areas

Our knowledgeable team of experts 
partners with hundreds of Wisconsin 
manufacturers each year. 

Partner with WMEP

We help you develop and implement 
effective solutions to address your biggest 
challenges to growth and profitability.

WMEP Manufacturing Solutions is part of the NMEP National Network™, 
a public-private partnership that advances U.S. manufacturing.
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WMEP experts guide your every step
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