
Jobs created
or retained

“WMEP gave us access to top-level talent we couldn’t afford and didn’t need full time. He
delivered immediate impact and identified more improvements across the business. I only wish
we’d engaged sooner—we would have saved a lot of time and money.”

Finance
Gain CFO-level expertise and

insight without a full-time hire

Strengthen financial processes

and internal controls

Support overextended or

undertrained finance staff

Improve costing, inventory,

and margin accuracy

Reduce risk in reporting,

compliance, and decisions

- Allan Breidenbach, President, Wick Buildings

Certifications
Meet new market or customer

certification requirements

Strengthen audit readiness

and reduce nonconformities

Mentor internal teams, build

processes and capability

Improve documentation,

systems, and process control

Support certification or

recertification efforts

LEADERSHIP ON DEMAND
Fractional COO, CFO, and Certifications Expertise

Operations
A COO is needed but a full-time

hire isn’t feasible

Strategic initiatives or high-priority

projects need momentum—now

Interim leadership is needed while

recruiting to fill a role

Internal leadership is stretched

thin or facing complex challenges

Operations staff would benefit

from coaching and mentoring 

Access experienced leadership when and where you need it—delivering practical impact
and measurable ROI, without the cost or long-term commitment of a full-time hire.

WHY MANUFACTURERS CHOOSE FRACTIONAL LEADERSHIP

CONTACT US TODAY TO LEARN MORE

WMEP fractional leaders are seasoned manufacturing executives who provide part-time, interim,

or project-based leadership—accelerating results, solving problems, and building capability—at a

fraction of the cost of a full-time hire. 

https://wmep.org/
https://wmep.org/operations-inquiry/


YOUR CHALLENGES. OUR FOCUS. MEASURABLE RESULTS.

Missing financial targets
Sales are flat or declining
Struggling to enter new markets
Margins and profits are unstable
Reliance on one or few customers

TRUSTED BY 4,000+ WISCONSIN MANUFACTURERS

Rising costs eating into profits
Missing productivity targets
Inefficient processes
Automation underperforming
Quality or delivery issues

Operations

Frontline leadership skills gaps
High turnover, low engagement
Culture hindering performance
Inconsistent accountability
Difficulty attracting or retaining
talent

People

LET’S BUILD A BRIGHTER,
MORE PROFITABLE
FUTURE—TOGETHER

WMEP is a nonprofit consulting organization, and our
mission is simple: help Wisconsin manufacturers
succeed. We aren’t just consultants—we partner with
small and mid-size Wisconsin manufacturers to
implement lasting improvements and sustainable
business growth. 

Our advisors bring real-world industry experience and
deliver practical solutions across three key focus
areas: Growth, Operations, and People.

Growth

26,518
Jobs Created + Retained

$6.5b
Economic Impact

Cost Savings, Revenue Growth
+ Retention, Capital Investment

OUR IMPACT IN WISCONSIN 

4,000+
Manufacturers Served

https://wmep.org/

