CASE STUDY OUveD

LEAN PRINGIPLES POSITIVELY
IMPACT PROGESSES, PEOPLE, AND
PERFORMANCE AT KUHN N.A.

COMPANY PROFILE

Kuhn North America, based in Brodhead, Wisconsin, is part of a global corporation and agricultural equipment leader
founded in 1828 and employing 6,000 worldwide. Its 500-employee Wisconsin facility designs and manufactures
machinery for livestock feeding, manure management, and hay and forage production—continuing Kuhn's long-
standing reputation for quality, durability, and innovation.

SITUATION

With a foundation in Lean manufacturing and continuous improvement, Kuhn North America aimed to boost
employee engagement and productivity by moving beyond tools and processes. Leadership's goal was to embed
continuous improvement as a lasting cultural mindset—engaging employees at every level, uniting the team around
common goals, and maintaining operational gains.

SOLUTIONS

WMEP launched Lean principles training, equipping employees with practical tools to identify and

eliminate waste. Rapid improvement events followed, producing measurable gains in productivity,
quality, and throughput. By engaging employees directly in problem-solving, these initiatives not only
delivered immediate operational improvements but also built a lasting culture of continuous
improvement that drives ongoing ROI.




RESULTS

* $130K annual savings driven by productivity improvements

¢ Balanced workflow through organized, separated work tasks

¢ Sustained efficiency with improved housekeeping and workplace organization

* Stronger engagement and ownership by involving employees in shaping their roles

* Faster onboarding and higher proficiency through standard operator training and documentation

“Our partnership with WMEP has driven meaningful, positive
change across our organization. The hands-on nature...revealed
the power of small improvements, sparking new awareness and
enthusiasm among our team.”

MIKE FROEMKE, DIRECTOR OF OPERATIONS
KUHN NORTH AMERICA

TRUSTED BY 4,000+ WISCONSIN MANUFACTURERS

- 1 WMEP is a nonprofit consulting organization, and our

mission is simple: help Wisconsin manufacturers
succeed. We aren't just consultants—we partner with
small and mid-size Wisconsin manufacturers to
implement lasting improvements and sustainable
business growth.

Our advisors bring real-world industry experience and
deliver practical solutions across three key focus
areas: Growth, Operations, and People.
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https://wmep.org/

