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NAVIGATE SQF WITH CONFIDENCE

Practical Support to Build Sustainable Food Safety Systems

Customers and regulators expect safe, high-quality food products. For many processors,
that means SQF certification—but the requirements can be complex and overwhelming.
WMEP makes the process manageable. Our food safety experts help processors plan,
implement, and sustain SQF systems that not only achieve certification but also
strengthen FSMA compliance and protect your business.

Struggling to keep up with SQF requirements?
We can simplify the process and help you stay current with evolving codes.
Need confidence in your program?

We help streamline and build systems tailored to your facility.

Worried about training or audits?

Our experts provide training, internal audits, and audit prep to ensure you're ready.

SQF Services Include

Gap Assessments HACCP Planning Management Training
Internal Audits Procedures & Documentation Employee Training
Desk/Facility Audit Work Instructions Change Management

“We used WMEP for quality management consulting ... very knowledgeable and helpful.”
- Robert Libke, Quality Manager, Abbyland Pork Pack

CONTACT US TODAY T0 LEARN MORE



https://wmep.org/
https://wmep.org/operations-inquiry/

TRUSTED BY 4,000+ WISCONSIN MANUFACTURERS

WMEP is a nonprofit consulting organization, and our
mission is simple: help Wisconsin manufacturers
succeed. We aren't just consultants—we partner with
small and mid-size Wisconsin manufacturers to
implement lasting improvements and sustainable
business growth.

Our advisors bring real-world industry experience and
deliver practical solutions across three key focus
areas: Growth, Operations, and People.

OUR IMPACT IN WISCONSIN

4,000+ 20,518 $6.5b

Manufacturers Served Jobs Created + Retained Economic Impact
Cost Savings, Revenue Growth
+ Retention, Capital Investment

YOUR CHALLENGES. OUR FOCUS. MEASURABLE RESULTS.

Growth Operations People
» Missing financial targets » Rising costs eating into profits ¢ Frontline leadership skills gaps
e Sales are flat or declining e Missing productivity targets ¢ High turnover, low engagement
e Struggling to enter new markets  Inefficient processes ¢ Culture hindering performance
e Margins and profits are unstable » Automation underperforming ¢ Inconsistent accountability
» Reliance on one or few customers e Quality or delivery issues » Difficulty attracting or retaining
talent

LET'S BUILD A BRIGHTER, AVAWVY, |

MORE PROFITABLE MANUFACTURING
FUTURE—TOGETHER ~ SOLUTIONS
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