
LEAN SIX SIGMA YELLOW BELT TRAINING

This hands-on program teaches participants how to apply the Lean Six Sigma DMAIC framework

(Define, Measure, Analyze, Improve, Control) to real improvement projects at their respective

companies. Through guided instruction and team exercises, participants build practical problem-

solving skills while delivering meaningful process and performance improvements for their operations.

Location

IVR Restaurant

10950 Good Hope Road

Milwaukee

Who Should Attend 

Shop Floor Leaders

Frontline leaders responsible for people,

processes, and production performance

Emerging Production Leaders

Employees preparing for leadership

High-potential team members

Problem-solvers ready to grow

Exclusive invitation: only four manufacturers

selected (three participants per company)

Applications are due April 3, 2026

Neva Hill, Executive Director, Granville BID

neva@granvillebusiness.org | 414-550-8150

Exclusive Invitation for Manufacturers

About the Training

Granville BID is sponsoring an exclusive Lean Six Sigma Yellow Belt training opportunity for
up to four manufacturers in the district. This no-cost program, delivered by WMEP, equips
key employees with practical problem-solving skills that improve productivity, reduce waste,
and deliver measurable business results. 

Build problem-solving skills that deliver real results

Contact Us Today

Schedule

April 22 - August 5, 2026

Eight sessions (Wednesdays every 2-3 weeks)

8 a.m. – 1 p.m.

mailto:neva@granvillebusiness.org

