
Leadership Fundamentals Training combines experiential learning with interactive discussions to help build confident,
capable supervisors. This immersive program is designed for new supervisors, emerging leaders, and seasoned managers
who want to expand their leadership toolkits.

Contact us today to empower your frontline leaders to drive business growth.  

STRONGER LEADERS, STRONGER RESULTS

LEADERSHIP FUNDAMENTALS
Training Agenda

Visible 
Leadership

https://wmep.org/
https://wmep.org/people-inquiry/


YOUR CHALLENGES. OUR FOCUS. MEASURABLE RESULTS.

Missing financial targets
Sales are flat or declining
Struggling to enter new markets
Margins and profits are unstable
Reliance on one or few customers

TRUSTED BY 4,000+ WISCONSIN MANUFACTURERS

Rising costs eating into profits
Missing productivity targets
Inefficient processes
Automation underperforming
Quality or delivery issues

Operations

Frontline leadership skills gaps
High turnover, low engagement
Culture hindering performance
Inconsistent accountability
Difficulty attracting or retaining
talent

People

LET’S BUILD A BRIGHTER,
MORE PROFITABLE FUTURE—
TOGETHER

WMEP is a nonprofit consulting organization, and our
mission is simple: help Wisconsin manufacturers
succeed. We aren’t just consultants—we partner with
small and mid-size Wisconsin manufacturers to
implement lasting improvements and sustainable
business growth. 

Our advisors bring real-world industry experience and
deliver practical solutions across three key focus
areas: Growth, Operations, and People.

Growth

26,518
Jobs Created + Retained

$6.5b
Economic Impact

Cost Savings, Revenue Growth
+ Retention, Capital Investment

OUR IMPACT IN WISCONSIN 

4,000+
Manufacturers Served

https://wmep.org/

